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Safeguarding Policy for Faith in Later Life – Adults at Risk

Reporting Concerns
If you believe Faith in Later Life’s safeguarding policy or procedures have been breached, or a person is in immediate danger:
· Call 999 or 112 immediately if there is an emergency or someone is at immediate risk of harm.
· Inform Faith in Later Life’s Named Safeguarding Person as soon as possible:
Stephen Hammersley — stephen@faithinlaterlife.org
· If the concern relates to our Named Safeguarding Person, please contact the CEO:
Alexandra Huggins — alexandra@faithinlaterlife.org

Introduction
The trustees of Faith in Later Life (FiLL) care about the safeguarding of everyone who comes into contact with our employees, workers and trustees, especially vulnerable adults.
The trustees recognise that they have no power to enforce good practice in safeguarding on Church Champions, nor can they be responsible for safeguarding in churches or other community-based ministries as this is the responsibility of the leaders of each local church.
However, FiLL actively encourages all those working with and alongside vulnerable adults to take safeguarding seriously, ensuring that the vulnerable adults they are in contact with are kept safe from harm. 
FiLL’s engagement with vulnerable adults is limited and would predominantly take place through online events, by email, and over the telephone. However, FiLL also holds in-person events such as conferences which vulnerable adults may attend and pays visits to churches where they may come into contact with vulnerable adults.

What is Safeguarding?
FiLL recognises the definition of safeguarding as the actions taken to keep People who engage with us safe from harm and neglect.
FiLL and its volunteers understand the importance of working together in partnership to make sure that individual People who engage with us are safe through its collective and proactive approach to safeguarding.

What Constitutes Abuse?
Employees and volunteers of FiLL understand that the People who engage with us can be extremely vulnerable to abuse and neglect, especially if they have additional needs.
Abuse is a violation of an individual's human or civil rights by any other person. It is where someone does something to another person, or to themselves, which puts them at risk of harm and impacts on their health and wellbeing.
Abuse can have a damaging effect on the health and wellbeing of People; these effects may be experienced in the short and long term and sometimes can be lifelong.
The signs of abuse are not always obvious, and a victim of abuse may not tell anyone what is happening to them - sometimes they may not even be aware they are being abused.
The robust governance processes at FiLL will make sure that staff working for, and on behalf of, FiLL, recognise and respond to the main forms of abuse which are set out in the Care Act 2014 Statutory Guidance Chapter 14, which is not an exhaustive list, but an illustration as to the sort of behaviour that could give rise to a safeguarding concern:
· Physical abuse
· Domestic violence and abuse
· Sexual abuse
· Psychological abuse
· Financial or material abuse
· Modern slavery and human trafficking
· Discriminatory abuse
· Organisational abuse
· Neglect and acts of omission - failure to act
· Self-neglect
· Emotional and psychological abuse
· Cyber bullying
· Mate crime
Common signs and symptoms of abuse include:
· Unexplained changes in behaviour or personality - such as aggression, anger, hostility or hyperactivity
· Becoming withdrawn
· Seeming anxious, depressed or unusual fears, or a sudden loss of self-confidence
· Withdrawal from friends or usual activities
· Lacks social skills and has few friends, if any
· Poor bond or relationship with close family members
· Running away or going missing
· Sleep problems and nightmares

Hidden harms may also include:
· Exploitation
· County lines
· Forced marriage – honour-based abuse (HBA)
· Female genital mutilation (FGM)
· PREVENT
· Radicalisation
· Gang violence
· Modern slavery

Everybody has the right to live a life that is free from harm and abuse. FiLL recognises that safeguarding adults at risk of abuse or neglect is everybody's business. FiLL aims to ensure that all adults at risk of abuse or neglect are enabled to live and work, be cared for and supported in an environment free from abuse, harassment, violence or aggression.
The safeguarding policies and procedures of FiLL will dovetail with the local Church policy and procedures, which we understand take precedence over those of FiLL. FiLL will ensure that the local Church policies and procedures are reflected within its own policy and procedure, that this is shared with all staff and volunteers and is accessible and available.
FiLL aims to provide services that will be appropriate to the adult at risk and not discriminate because of disability, age, gender, sexual orientation, race, religion, culture, or lifestyle. It will make every effort to enable People who engage with us to express their wishes and make their own decisions to the best of their ability, recognising that such self-determination may well involve risk. FiLL will work with People who engage with us and others involved in their care to ensure they receive the support and protection they may require, that they are listened to and treated with respect (including their property, possessions and personal information) and that they are treated with compassion and dignity.
FiLL will follow the six principles as set out in guidance to the Care Act 2014 and this will inform practice with all People who engage with us:
· Empowerment – People being supported and encouraged to make their own decisions and informed consent
· Prevention – It is better to act before harm occurs
· Proportionality – The least intrusive response appropriate to the risk presented
· Protection – Support and representation for those in greatest need
· Partnership – Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse
· Accountability – Accountability and transparency in delivering safeguarding
FiLL understands the importance of working collaboratively to ensure that:
· The needs and interests of adults at risk are always respected and upheld
· The human rights of adults at risk are respected and upheld
· A proportionate, timely, professional and ethical response is made to any adult at risk who may be experiencing abuse
· All decisions and actions are taken in line with the Mental Capacity Act 2005
Each adult at risk maintains:
· Choice and control
· Safety
· Health
· Quality of life
· Dignity and respect
FiLL is committed to the principles of 'Making Safeguarding Personal' and aims to ensure that safeguarding is person-led and focused on the outcomes that People who engage with us want to achieve. It will support People who engage with us in a conversation about how best to respond to their safeguarding situation in a timely way that enhances involvement, choice and control as well as improving quality of life, wellbeing and safety. 

Purpose
This policy is intended to ensure:
· The welfare and protection of vulnerable adults who access the services provided by FiLL
· That staff and volunteers, as well as vulnerable adults we connect with are provided with the overarching principles and practice that guide FILL’s approach
· That protecting vulnerable adults from harm, abuse and exploitation is everyone’s responsibility

Implementation
To achieve this, FiLL will:
· Ensure the care, nurture of, and to have a respectful ministry with all adults
· Carefully select in line with safer recruitment principles, including the use of disclosures and registration with the relevant vetting and barring schemes
· Support, resource, train and regularly review those who undertake work with vulnerable adults so that all staff and volunteers know about, and follow, our policies and procedures confidently and competently
· Promote a culture of ‘informed vigilance’ as to the dangers of abuse
· Recognise that it is the responsibility of each of us to prevent the physical, emotional, sexual, financial and spiritual abuse of vulnerable adults, and to report any such abuse that we discover or suspect
· Ensure that we have an effective and accessible complaints policy in place 
· Respond without delay to any complaint made
· Challenge any abuse of power, especially by anyone in a position of trust
· Appoint a designated lead and deputy officer for safeguarding
· Develop and implement an effective online safety policy and related procedures
· Record, store and use information professionally and securely, in line with data protection legislation and guidance
· Keep up-to-date with national developments relating to the welfare and protection of vulnerable adults

Legal Framework
Faith in Later Life adopts Church of England policies and practice guidance relating to safeguarding which are based on the legislative framework supported by government guidance which sets out a range of safeguarding duties, responsibilities and best practice.
This Policy Statement was adopted by Faith in Later Life on 30th August 2023.
Each person who works within FiLL will agree to abide by these recommendations and the guidelines established by FiLL.
· Faith in Later Life appoints Stephen Hammersley the Safeguarding Officer (the Named Person)
· Faith in Later Life appoints Rebecca Chaplin as Trustee with Safeguarding Oversight

The application of this policy will be reviewed each year and a report provided by the Safeguarding Officer to the Board of Trustees.
Date of next review by Trustees June 2027
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[bookmark: _Hlk231803682]If a vulnerable adult is at immediate risk of significant harm, you should always contact the local police (call 112 or 999) or your local social services team. You must then inform the Church and FiLL Named Person.

1. Employment and Volunteering
1.1. Safer Recruitment
FiLL has a clear process for recruiting staff and volunteers which must be adhered to:
· All new members of staff (paid and unpaid) should be clear about their responsibilities and work to an agreed job description
· All prospective workers (paid and unpaid) must complete an application form which asks for details of their previous employment and for the names of two referees. These references should be followed up and no one should start work before references have been received
· All prospective workers (paid and unpaid) should be interviewed to establish previous experience of working in an environment where there is contact with vulnerable adults, and their perceptions of acceptable behaviour
· All prospective workers (paid and unpaid) who are eligible should have a new Disclosure and Barring Service [DBS] check before they start employment with FiLL – anyone who refuses will not commence work with FiLL
· All prospective workers (paid and unpaid) must complete a Confidential Declaration form which asks whether they have any criminal convictions, cautions, other legal restrictions or pending cases that might affect their suitability to work with children
· The candidate’s identity is checked by asking them to bring a photographic ID. The candidate’s relevant qualifications are also checked
· All appointments to work with or alongside vulnerable adults are subject to a probationary period
· Everyone working with vulnerable adults must be committed to safeguarding and must attend basic safeguarding training as part of an induction process and thereafter every two years
· A copy of the organisation’s safeguarding procedures and a job description are provided on appointment

Safer recruitment and support will be proportionate to the role and level of contact
involved. See appendix B.



1.2. Disclosure and Barring Service (DBS)
DBS checks will be carried out prior to appointment and every three years thereafter or upon change of role.

1.3. Safeguarding Training
All staff and volunteers will complete safeguarding training as part of our induction process and refresher training thereafter. Training will be repeated every two years. All staff, trustees and volunteers must be familiar with our Safeguarding Policy and Procedures and will be required to confirm that they have read and understood these.
 
2. Named Safeguarding Person
2.1. The Named Person is Stephen Hammersley and the designated Trustee is Rebecca Chaplin and they are responsible for dealing with any safeguarding concerns.
The role and responsibilities of the Named Person include:
· To provide advice and support to staff and volunteers who have concerns about a vulnerable adult at risk of or suffering from abuse
· To ensure all staff are aware of what they should do and who they should go to if they are concerned a vulnerable adult is subject to abuse or neglect
· To ensure any concerns about a vulnerable adult are acted on immediately and clearly recorded
· To inform the church safeguarding officer about any concerns
· Recording any reported incidents or breach of safeguarding policies and procedures. This will be stored in the safeguarding file and its contents will be kept confidential and secure
· Where appropriate, referring any concerns, allegations or cases to the LADO (Local Authority Designated Officer)
· Refer persons dismissed/left due to risk or harm to a vulnerable adult to the Disclosure and Barring Service
· Ensuring safeguarding policies are known, understood and used appropriately by staff and volunteers; reviewed annually with the Board of Trustees

2.2. Staff working in church or conference settings will operate under the church’s or conference’s own policy and procedures for safeguarding. Staff must know who the designated person is within the church and conference venue.



3. What to do in the Event of Disclosures or Concerns
FiLL staff are primarily visitors at churches and conferences, nonetheless disclosure might occur.

3.1. Concerns about a vulnerable adult
· FiLL safeguarding concerns about a vulnerable adult should be reported to the local church minister, (with the individual’s consent if they have raised the concern) and the local church safeguarding officer, who will gather information and the desired outcomes of the adult
· If immediate action is required to ensure safety and welfare of the adult, phone 999 for ambulance or police as appropriate
· If a crime needs to be reported, seek the adult’s permission - dial 101 if there is no immediate risk or 999 if there is an urgent risk
· Ensure key people are informed.

3.2. Managing Allegations against a FiLL Member of Staff or Volunteer
FiLL will ensure any allegations made against a member of staff or FiLL volunteer will be dealt with swiftly and in accordance with these procedures:
· The Named Person at FiLL should be informed immediately. In the case of an allegation involving the Named Person, the matter should be referred to the designated Trustee
· The Named Person should contact the Local Authority Designated Officer (LADO) and Police
· The Named Person should seek advice from the LADO and/or Police as appropriate about how much information should be disclosed to the accused person
· Subject to restrictions on the information that can be shared, (i.e., follow the instructions of Police or LADO), FiLL should, as soon as possible, inform the person accused about the nature of the allegation; how enquiries will be conducted and the possible outcome (e.g., disciplinary action, and dismissal or referral to the DBS and/or regulatory body where required)
· The individual who first received/witnessed the allegation should make a full written record of what was seen, heard and/or told, as soon as possible after observing the incident/receiving the report. It is important the report is an accurate description and is signed and dated. This report must be made available on request from the statutory authorities
· Duty of Care: the Named Person should follow up what happens to any referral made by the organisation
· For concerns relating to adults, Adult Social Care will be contacted
· Regardless of whether the statutory authorities investigate, FiLL will ensure an internal investigation takes place and consideration is given to the operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate dismissal, dependent on the nature of the incident
· FiLL has a legal duty to make a referral to the DBS in cases when an employer has dismissed or removed a person from working with vulnerable adults (or would or may have done so if the person had not left or resigned) because of concerns over their behaviour
· In such cases, a report will also be made to the Charity Commission, as they deem such a referral to be a ‘serious incident’ and therefore require notification


4. Recording and Managing Confidential Information
· In all matters relating to Safeguarding, the highest degree of confidentiality must be maintained. However, this must be balanced against the need to protect from abuse.
· Those who disclose abuse need to know that the information will be passed on to the Named Person and the appropriate statutory agency, either Social Care or the Police so that it can be investigated, and the necessary help obtained
· Information must not be passed on to any other individual or organisations

No one should ever promise confidentiality to a vulnerable adult before they disclose something.  If they ask for confidentiality you must make it clear that if they tell you something that puts them or someone else at risk, then you will have to pass that information onto somebody else.

We are committed to managing all confidential information safely, following our Data Protection policy.


5. Health and Safety
The physical environment in which we care for people is extremely important. Risk assessments will therefore be completed for all sessions which FiLL runs outside a local church setting. Within the church setting we will adhere to the local church health and safety policy.


6. Photographs and Social Media
Consent forms must be obtained when taking photographs and for inclusion on our website or social media platforms.




7. Additional guidelines 
· Cars: FiLL staff are not required to use their cars to transport vulnerable adults in the course of their work. They should decline any request to do so
· Home visits: FiLL staff are not required to make home visits to vulnerable adults and should decline to do so


8. Information Sharing
Information sharing between organisations is essential to safeguard those at risk of abuse, neglect and exploitation.
Decisions about what information is shared and with whom, will be taken on a case-by-case basis. Whether information is shared with or without the vulnerable adult’s consent, the information shared should be:
· necessary for the purpose for which it is being shared
· shared only with those who have a need for it
· be accurate and up to date
· be shared in a timely fashion
· be shared securely

FiLL staff should always record the reasons for their decision – whether it is to share information or not. Where information or records are passed to others it should be noted and confirmed in writing. Where information is requested by telephone or electronically care must be taken to ensure that the recipient is entitled to receive the information requested and this will be done in a secure and confidential way. Where there is any doubt, the information may not be provided without the approval of a manager.
Advice should be sought from local information-sharing leads and reference made to local Safeguarding Adults Board Information-Sharing Protocols where they apply.

9. Named Persons for Safeguarding
The Trustees have appointed an individual who is responsible for dealing with any safeguarding concerns. If you are concerned that someone might be at risk or is actually suffering abuse, you should tell the Named Person for safeguarding, Stephen Hammersley via 07717 221 653. In their absence, a Trustee with Safeguarding oversight will be available for staff to consult with: Rebecca Chaplin via 07719 630 364. In an emergency, contact Social Services in the area and/or the police directly.
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Appendix A
FiLL’s work is primarily with older persons. If a member of staff or volunteer becomes concerned about issues involving the safety of children or young people, the below procedure will be followed.
The purpose of this Procedure is to set out the expectations of staff when managing issues of the safety of children and any allegations or concerns. The relevant legislation for this Procedure is the Children Act 1989 and the Children Act 2004. The legislation is supported by Statutory Guidance and the Government’s publication: Working Together to Safeguard Children (2018), a guide to inter-agency working to safeguard and promote the welfare of children. All the above have informed the content of this procedure.
All suspicions or concerns of abuse are taken seriously and responded to promptly through internal action and external reporting. All allegations or complaints of abuse whether past or current are acted upon promptly whether made by staff, volunteers or third parties inside or outside FiLL. All actions relating to any safeguarding concerns will follow the relevant external multi agency procedures.
All Trustees and staff are fully committed to ensuring that this Policy and its associated Procedures are implicit in any decision or policy making. Information on abuse and signs of abuse in children can be found on the NSPCC website Knowledge and information section ‘Definition and signs of Abuse’.
If an individual (whether a staff member, volunteer, or a person external to FiLL’s business) is concerned about the welfare of a child, it is essential such concerns are reported. The safety and welfare of the child is paramount and therefore whatever steps are necessary to safeguard the child will be immediately taken.
All allegations concerning the safety of children must be investigated by statutory agencies. A lead/link staff member familiar with the circumstances of the allegation should be appointed to liaise with the investigating agency.
All applicants for Faith in Later Life staff or volunteer posts will be checked via the Disclosure and Barring (DBS) prior to a post being offered. No post will be offered to any individual with a history of abuse or allegations of abuse whether physical or sexual in nature.
Safeguarding training will form an integral part of the Faith in Later Life staff or volunteer induction process. Staff will receive refresher training in Safeguarding regularly. Volunteers, as part of their induction, will be trained in Safeguarding, they will also receive refresher training annually. The Trust will ensure its practice meets the requirements of the local authority’s Safeguarding Children Procedures and that these are shared with staff.


Appendix B
Safeguarding for Volunteers
Low-risk public-facing volunteers
For example: exhibition-stand helpers, event welcome, admin help, set-up.
· Issue a clear role brief 
· Collect basic volunteer details 
· Share safeguarding policy and code of conduct 
· Give a short safeguarding and boundaries briefing 
· Make clear who to report concerns to 
· Ensure they are supervised (a staff member is nearby or easily reachable)
· Set clear limits on the role (for example: contact limited to within a public space, no transport, no home visits) 
Moderate-risk relational volunteers
For example: follow-up calls, prayer ministry, regular contact with older people.
· Provide a clear role description 
· Ask them to complete an application form 
· Hold a recruitment conversation or informal interview 
· Obtain references before they begin 
· Ask them to sign a suitability / declaration form 
· Carry out a DBS check where the role is eligible or where your risk assessment supports it 
· Provide safeguarding training 
· Give a proper induction, including boundaries and reporting procedures 
· Put appropriate supervision and regular check-ins in place
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